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ACRONYMS

COU   Church of Uganda

CSO   Civil Society Organization

DOK   Diocese of Kitgum

ESP   Ecumenical Scholarship Programme

EU   European Union

EUAV   European Union Aid Volunteers

FGM   Female Genital Mutilation

FU   Fathers Union

HCT   Household and Community Transformation

GBV   Gender Based Violence

MU   Mothers Union

OVC   Orphans and Vulnerable Children

SDGs   Sustainable Development Goals

UJCC   Uganda Joint Christian Council

VSLA   Village Savings and Loans Association
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The first year    of the Five year HCT 
Strategic Plan 2018-2023 to spearhead 
the Provincial Master Strategic Plan 
(2016-2025) implementation was quite 
positive despite the compounding 
effects of several project/program 
closures. Community Transformation 
outreach increased by close to 10% in 
Emergence response from Rhino camp 
on Sudanese refugee influx in 2017 to 
the Bududa Landslide and mudslide 
catastrophe along the slopes on Mt. 
Elgon in Bukalasi sub county in 2018. 

Notably the Directorate of Household 
and Community Transformation 
finished the development of the 
HCT Strategic plan (2018-2023) 
which operationalizes the Provincial 
Master Strategic Plan (Vision 2025). 
It has the following strategic thematic 
areas; i)Community empowerment 
and sustainable livelihoods with a 
specific focus on improving food and 
income security ii)Climate Change 
and Environmental management  iii)
Disaster Risk Management and 
Emergency response iv)Integrated 
Natural Resource Management  v)

FORWARD BY HCT BOARD CHAIRPERSON     
Institutional systems strengthening and 
capacity enhancement. This was to ensure 
a coherent plan of action to align with new 
strategy of the Province of the Church of 
Uganda.

During the year 2018, Directorate of HCT 
recruited a new Director to beef-up and 
enhance the team performance of the 
Directorate as the roll out of the HCT 
Strategic plan 2018-2023 starts. This was 
to foster the directorate’s goal to enable 
12500 Households resiliently manage 
diverse\ sources of income and live in 
harmony by 2023. 

The Directorate of Household and 
Community Transformation is appreciative 
to all development partners, stakeholders 
and friends who work with us to enhance 
the goal of transformation of communities 
that will later be the nation as whole. 
Our development partners have been 
significant players in positively    increasing 
the outreach to the most vulnerable 
communities across the country. We 
hope they will continue providing the 
needed impetus to support the role out 
of the strategy for transformation of the 
communities in Uganda.
 
I am grateful to my colleagues on the 
Board, Provincial Management and HCT 
Staff for their respective, demonstrated 
devotion to duty and seriousness of 
purpose with which they execute their 
obligations.

Rt. Rev. Dr. Stephen Kazimba
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The Annual Report for the Church 
of Uganda Directorate of Household 
and Community Transformation has 
been prepared in accordance with 
HCT Strategic Plan 2018-2023 that 
operationalizes the Provincial Master 
Strategic Plan (Vision 2025). With the 
5 Strategic Focus areas allotted to the 
directorate which include;-Community 
empowerment and sustainable livelihoods 
with a specific focus on improving food 
and income security, Climate Change and 
Environmental management, Disaster 
Risk Management and Emergency 
response, Integrated Natural Resource 
Management and Institutional systems 
strengthening and capacity enhancement.

For the strategic year 2018, the HCT- 
Directorate’s performance was mainly 
shown by two focus areas that were 
manifest which include; Strategic focus 
one [Community empowerment and 
sustainable livelihoods] and Strategic 
focus three [Disaster Risk Reduction 
and Emergence Preparedness Response]. 
With a total of over 920 households 
reached in vulnerable communities and 
16,000 right holders reached at national 
level in the respective focus areas, 
the directorate continues to position 
itself on expanding its scope to ensure 
that it works through the strategic 
theory of change to realize its target of 
Transformed communities by the year 
2023 as elaborated more in the body of 
the Annual report 2018.

We believe that with more support from 
partners local and international this will 
foster the advancement of all strategic 

KNOWLEDGEMENTS BY HCT DIRECTOR
focus areas to realize transformed 
communities as per the target of 2023 
that are in line with the Provincial Master 
Strategic Plan 2025 of the Church of 
Uganda and the Sustainable Development 
Goals (SDGs) at the global scale. To this 
end the role of the socio, economic 
development among the communities 
will be realized.

We are so thankful to the God for all 
we have been able to accomplish in the 
first strategic year 2018 and we are 
committed to even more progress in 
the year ahead. We hope you will enjoy 
reading the annual report that highlights 
the undertakings of the CoU-Directorate 
of Household and Community 
Transformation in 2018.

Mr. Tumwesigye Henry
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IMPLEMENTATION STRUCTURE

CHURCH OF UGANDA VISION, MISSION 
AND CORE VALUES 

VISION
A faster growing sustainable Christ-centered Church

MISSION
To proclaim the Gospel according Christ’s commission to make disciples of all 
nations.

CORE VALUES
 Godliness
 Faithfulness to Holy Scriptures
 Integrity
 Unconditional Love
 Unity in Christ
 Upholding Biblical Family Values

PROVINCIAL
SECRETARY

MONITORING
& EVALUATION

OFFICER

CONGREGATIONS

ADMINISTRATIVE-
ASSISTANT

AFFILIATES
(BBIRA VOCATIONAL TRAINING CENTRE)

(LWEZA TRAINING & CONFERENCE CENTER)
(KANISA PROCUREMENT SERVICES)

OPERATIONS
ACCOUNTANT

HEAD OF
PROGRAMMES-

COU-HCT

DIRECTOR
COU-HCT

DIOCESAN HCT OFFICERS.

PROGRAM
OFFICERS

INVESTMENT
OFFICER

ASSISTANT
ACCOUNTANT DRIVERS OFFICE

ATTENDANT

1



A N N U A L  R E P O R T  2 0 1 8

Church of Uganda is a member of actalliance 2

A N N U A L  R E P O R T  2 0 1 8

PERFORMANCE AGAINST HCT 
STRATEGIC PLAN 2018-2023

Strategic Focus Area 1: COMMUNITY EMPOWERMENT AND SUSTAINABLE 
LIVELIHOOD

FOOD SECURITY AND ENVIRONMENTAL CONSERVATION PROJECT
The Directorate of Household and Community Transformation with support from 
Anglican Aid Australia through the Diocese of Kitgum improved food and income 
security through reaching out to 240 households in Lokung (120) and Mucwini (120). The 
240 households were trained in farming Gods ways purposely to impart conservation 
farming techniques that helped improve soil fertility, soil moisture and soil texture. As 
a result 50% of the targeted farmers earned from growing sun flowers, sim-sim , Soya 
Bean and cotton which has helped them acquire better farm tools, pay school fees and 
meet their daily basic household needs including feeding. 

The project also trained Eight (8) farmers groups targeting 240 individuals both in 
Mucwini and Lokung. These groups were supported with 100kgs of soya and sunflower 
and bean seeds. Each member taking 2kg of seeds.

 Table 1: Groups supported by the project
 S/N   GROUP NAME  SUB COUNTY
 1   Lacan Pe Nino   Lokung
 2   Tic Ber Lonyo   Lokung
 3   Ayoma    Lokung
 4   Lacan Ocoke   Lokung
 5   Gen yesu   Mucwini
 6   Nyeko Pe Lonyi  Mucwini
 7   Bad Lonyo   Mucwini
 8   Lubanga Lakica  Mucwini
    Total    08

Incredibly, the groups harvested on average 8 bags (70kg each) of sunflower from an 
acre, 6 bags (120kg each) of soya beans from an acre and 5 bags (110kgs each) of beans 
from an acre of the group multiplication garden.  Furthermore, the groups’ plan to 
sell their produce and save the money in their VSLA group, so that people can as well 
borrow to develop members who want to invest in businesses.
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Similarly, two (2) demonstration plots were established in Mucwini and Lokung 
respectively. The 240 Households were trained on alternative income generating 
activities such as farming as a business, small scale business, transportation and brick 
laying. The targeted households engaged in diversifying their households’ sources of 
income through farming as a business through cash crop growing, livestock and poultry 
rearing, small scale businesses, buying and selling agricultural produce. As a result, the 
targeted households were able to acquire better housing and motor cycles (Boda Boda) 
to easy their transportation increase their income base.

Lacan Pe Niño group showing the sample of their 
harvest for beans in Lokung sub-county Kitgum Diocese
© Church of Uganda-HCT/ Ebong Geoffrey

Farmers group in Mucwini Sub County visiting 
one of their demo plot

© Church of Uganda-HCT/ Ebong Geoffrey
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EMPOWERING FAITH LEADERS FOR GENDER JUSTICE PROJECT
The Directorate reached out to 16,000 rights holders in partnership with Dan Church 
Aid (DCA) at the national level focusing on 10,000 women and children who were 
more vulnerable to gender injustice as direct beneficiaries and 6000 men and boys as 
secondary beneficiaries. This was realized through the side by side global faith movement 
for gender justice by empowering faith leaders and faith structures as agents of change. 

The directorate created national awareness through two (2) gender justice marathons. 
One was at the National level strategically during the 16 days of gender activism 
targeting 1000 participants. The second was to increase awareness on ending Female 
Genital Mutilation (FGM) among girls in Sebei region which attracted the participation 
of 17,000 rights holders.

The Arch Bishop of the Church of Uganda taking lead as chief 
runner during gender Justice Marathon to commemorate the 

16 days of gender activism
© Church of Uganda- HCT

In addition, the directorate mapped, trained and engaged twenty one (21) faith 
leaders from the umbrella of the Uganda Joint Christian Council (UJCC) comprising 
of twelve (12) females and nine (09) males in gender based violence prevention and 
response. This was based on the fact that faith actors occupy unique positions to 
make transformational and sustained change for gender equality besides their daily 
engagements with rights holders through the pastoral and prophetic roles. Twenty five 
(25) Mothers (MUs) and fathers Union (FUs) were trained as agents of change for 
GBV prevention and response.

4
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Church of Uganda also spearheaded the establishment of the National Chapter for 
side by side which focuses on working with faith leaders in achieving gender justice. 
A National prayer breakfast dialogue meeting was held between the members of 
parliament and faith actors to brainstorm on the role faith leaders in gender policy 
implementation. 

The project also trained and established 22 male champions from the faith structures 
at the national level to be engaged in prevention and response to gender injustices, 
engaged faith leaders in advocacy at national level on gender justice through media 
campaigns, press statements and media appearances and blogs.

Faith leaders giving a press statement during 
the side by side launch
© Church of Uganda- HCT

The Coordinator 
Children Ministry 
Church of Uganda 
during the national 
Launch of the 16 days 
of gender activism
© Church of Uganda- HCT

5



A N N U A L  R E P O R T  2 0 1 8

Church of Uganda is a member of actalliance

FORMERLY INTERNALLY DISPLACED CHILDREN SKILLS TRAINING 
PROGRAM AT BBIRA VOCATIONAL TRAINING INSTITUTE
The Bbira Vocational Training Institute under Church of Uganda-HCT Directorate with 
support from Bread for the World successfully passed out 180 Orphans and Vulnerable 
Children to use their respective enterprise skills attained from the institute using CBET 
(Competence Based Education) methodology to start working. 85% was practical and 
25% was theoretical with most getting jobs and others starting up their own enterprises. 
These included; 41 under automotive/ motor vehicle mechanics, 37 under building 
construction, 36 under catering and hotel management, 46 under tailoring and fashion 
design, 33 under hairdressing and cosmetology, 28 under woodwork technology; others 
included 5 under electrical installation and 7 under plumbing. 

During the year 2018, 135 Orphans and Vulnerable Children’s under (OVCS) project 
supported by Bread for the World - Ecumenical Scholarship Programme (ESP) the 
biggest funding partner for the Institute were issued tool kits. The OVCs were from 
Kitgum, Northern Uganda and Lango Dioceses that had finished the academic year 
2015/2016 and they were commissioned by Director –HCT and the respective Bishops. 
In addition there was increase of OVCS students 2018/2019 supported under the ESP 
to 180 that opened up more opportunities for more orphan and vulnerable children 
from the previous years.

Commissioning ceremony of the OVC that 
had successfully completed their industrial 
training 
@Church of Uganda-HCT

Issuing tool kits to the OVCs that had 
completed their industrial training in 2018 
@Church of Uganda-HCT

6
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The Bread for the World program team from Berlin Germany and CoU Provincial 
committee visited the Institute. This was mainly to attest the latest developments and 
strategic direction towards the institute’s sustainable development. The Church of 
Uganda-HCT recruited new team members in the institute to beef-up their efforts 
to better service delivery to the Orphans and Vulnerable Children. These constituted 
of the Institute Principal, Deputy Principal and the Dean of student’s office who have 
enhanced the functionality of the institute’s management.

Building construction in 2018 
@ Church of Uganda-HCT

Woodwork Technology in 2018
@ Church of Uganda-HCT

Plumbing in 2018
@ Church of Uganda-HCT

Electrical Installation in 2018
@ Church of Uganda-HCT

Tailoring and Fashion Design in 2018
@ Church of Uganda-HCT

Automotive engineering in 2018 
@ Church of Uganda-HCT

7
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Strategic Focus Area 2: CLIMATE CHANGE AND ENVIRONMENTAL 
MANAGEMENT; DISASTER RISK REDUCTION AND EMERGENCY 
PREPAREDNESS RESPONSE 

EMERGENCY RESPONSE TO LANDSLIDES BUDUDA PROJECT

The Church of Uganda-HCT Directorate with support 
from Actalliance responded to the landslide in Bukalasi 
Sub County in Bududa district. A total of 90 households 
targeting 593 individuals (153 females and 440 males) were 
reached through relief distribution of food and non-food 
items to the survivors of the Bududa Landslide. 50,000kg 
of Posho, 25,000kg of beans, 4000 packets of salt and 750 
gallons of drinking water were the food items distributed 
whereas the non-food items were 900 basins, 1800 cups 
and 1800 buckets. 
YouTube link: https://www.youtube.com/watch?v=xLpPNTctAhg

Church of Uganda is a member of actalliance 8
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The landslide triggered boulders (huge rocks) which fell into River Tsuume and rolled 
on to Bukalasi health Centre in the process washing away buildings and structures 
and injuring many people - causing much damage. In addition, the boulders blocked 
the river channel; causing the river to burst its banks and caused flooding throughout 
the trading Centre. Because of this disaster, at least 47 people lost their lives and 
many people’s livelihoods were also affected.  About 150 households from 12 villages 
(Bunawamba east, Butsembangwe, Itimbya, Lwanda, Bustebanqwe, Malandu, Namalila, 
Nyekhe, Shibanga, Shisambwa, Shitokho and Tsuume) were affected, causing at least 
1,500 people’s livelihoods to be destroyed.

COU-HCT staff carrying out a Rapid 
Needs Assessment during the Bududa 

Land slide emergency response. 
@Church of Uganda-HCT

The Most Rev. 
Stanley Ntagali  
Archbishop of 
The Church 
of Uganda 
offering an 
elderly lady 
a sack of 
Posho that 
was delivered 
by Church 
of Uganda 
actalliance 
team.
© Church of 
Uganda- HCT

The Most Rev. 
Stanley Ntagali  
Archbishop of 
The Church 
of Uganda 
Launching the 
food relief 
distribution in 
Eastern Uganda 
at Bukalasi 
sub-county, 
Mbale diocese, 
Bududa 
District.
© Church of 
Uganda- HCT

Deployment 
team member 
verifying the 
food items 
delivered 
before the 
distribution 
at the 
distribution 
point in 
Bukalasi
© Church of 
Uganda- HCT

A group 
of youth 
offloading 
the food 
items to the 
distribution 
point in 
Bukalasi from 
a delivery 
Track.
© Church of 
Uganda- HCT



A N N U A L  R E P O R T  2 0 1 8

Church of Uganda is a member of actalliance 10



A N N U A L  R E P O R T  2 0 1 8

Church of Uganda is a member of actalliance

DISASTER RISK REDUCTION CAPACITY SYSTEM STRENGTHENING EU-AID 
VOLUNTEERS PROJECT
In partnership with Inter Church Cooperation(ICCO), HCT through the European 
Union Aid Volunteers Programme deployed 7 Volunteers in the Church  of Uganda 
provincial secretariat and some of the disaster prone Dioceses i.e. Kigezi, South Rwenzori, 
Kitgum, Mbale. The overall objective for the deployment of EUAV Programme was to 
build humanitarian capacities for vulnerable communities, local and national NGO’s in 
Disaster Risk Management and Emergency Response. Through this intervention, 300 
locals were trained in Disaster Risk Management in Kitgum, Mbale and South Rwenzori 
respectively.  150 trained in Early warning systems in Mbale and Kigezi while 50 trained in 
Water harvesting systems in Mbale Diocese.  A pilot Project for water harvesting tanks 
was done in Mbale Diocese.  80 locals received training on Climate and Environmental 
conservation Practices.

The water harvesting tanks constructed under the 
EUAV Program in Mbale Diocese. 

Under the EU-Aid Volunteers 
program through the CoU-
HCT in Mbale Diocese; Sophie 
Schillings from Netherlands 
was able to build sustainable 
tanks made of empty bottles 
and concrete to support the 
Diocesan headquarters and 
community nearby with water 
during prolonged droughts.

Church of Uganda- HCT in 2018
© Gregorio Cuncha and Jenni 
Petajja

11
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Strategic Focus Area 3: INSTITUTIONAL CAPACITY ENHANCEMENT 
AND SYSTEM STRENGTHENING 

SYSTEMS STRENGTHENING AND CAPACITY ENHANCEMENT PROJECT
Church of Uganda Household and Community Transformation directorate supported 
by Tearfund Switzerland conducted various trainings to build capacities for its partners. 
The directorate organized, planned and conducted the second level training on PACDR 
(Participatory Assessment of Climate and Disaster Risks) sponsored by Bread for All 
and Tearfund Switzerland. A total of 30 participants from different partner organizations, 
dioceses and stakeholders that had climate change interventions in their programs and 
work were involved across the country. The training focused on enhancing development 
practitioners’ capacity to conduct climate change and DRR assessments as a component 
in community transformation initiatives.

Participants at the second climate level training at Lake 
Bunyonyi Safaris Resort, Kabaale-Kigezi Diocese
@Church of Uganda-ICT. 

12



LWEZA TRAINING AND CONFERENCE CENTRE 
The Lweza Training and Conference Centre under Church of Uganda-HCT Directorate 
hosted 3,707 clients who were both resident (2,503) and non-resident (1,204) in the year 
2018. The Centre is strategically located on the outskirts of Kampala City overlooking 
Lake Victoria.  It is on the route to Entebbe International Airport, making it an ideal 
Leisure and Conference place for International and Local Visitors. The centre hosted 
numerous groups such as; United States Peace Corps volunteers, All Saints Chapel 
Lweza Family day, St. Francis Chapel Men’s Ministry, Children at RISK (CRANE), Feast of 
Esther and Prophetic prayer conference, Tear Netherlands, African Team Ministries and 
Life Water International.
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KEY LEARNINGS
  Group mentors approach and model farmers help provide support to 

other participants who get the opportunity to freely interact and learn from 
experienced community members, while appreciating the benefits on persons 
with a similar social status. 

  The involvement of project beneficiaries in the selection of enterprises 
of their choice using a cost benefit analysis and market survey approach helps 
beneficiaries to venture in businesses of their choice and this creates ownership 
and potential for continuity of such enterprises.

  In rural communities the youth constitute the bigger percentage of 
the population therefore the need to ensure more youths are included in our 
programming.

  Community empowerment should focus on mindset change and 
practical skills development is to promote sustainability and reduce dependency 
syndrome.

  Gender Mainstreaming in programming helps promote equal 
participation and access to resources, joint decision making and reduces Gender 
Based Violence.

  The integration of VSLAs and cooperatives is very critical in community 
empowerment. VSLAs promote a savings culture among community members 
besides providing easy access to micro credit.

  Strengthening Coordination with different CSO and the government 
provides space for recognition of the role of faith in achieving the National 
Development Plan and Sustainable Development Goals. 

  Engaging faith structures is a promising strategy in influencing negative 
social cultural practices that can affect community development. Faith leaders 
are instrumental in positive change on gender justice, Climate Justice, and 
community empowerment.
 

  Climate change remains a serious threat to most communities and 
the countries development. There is need to invest in capacity enhancement 
at both local and national level to empower communities with skills in climate 
adaptation mechanisms and coping strategies.

14



SIGNIFICANT STORIES
My name is Aciro Mary a member of Nyeko Pe lonyi VSLA group in Panyum village 
Mucwini sub County. I joined the VSLA group because my Children couldn’t join school 
for formal education. Our main source of livelihoods was Agricultural products which 
were limited and inadequate for home consumption; our family eats one meal a day due 
to limited food supply and I did not have the money to feed the family on other meals. 

Nyeko Pe Lonyi VSLA Group and Mary is standing on 
3rd right side © Church of Uganda- HCT

After joining the group, 
we engaged as group 
members in farming for 
business as a strategy to 
raise money and share 
among the members.  
During the share-out in 
the 1st year of saving, it 
was amazing that we had 
saved 560,000/= from the 
VSLA group and 400,000/= 
from selling Agricultural 
yield (Sunflower growing).   
Saving and earning from 
Agricultural Product 
motivated every family 
member within the group 
to work much harder. 
I was elected a treasurer 
and my capacity was built 
in record keeping and 
leadership and financial 
management which 

2 Rooms House for Mary and the daughter 
@Church of Uganda-ICT. 
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eventually enhance my financial disciple and gave me a reason to start saving with a 
goal to develop my family and educate my children. With my saving, I have been able to 
start constructing a small iron roofed house which is an achievement for me due to my 
involvement in the VSLA activity.

Based on my experience, I encourage other community members to embrace VSLA as 
a tool to self and family empowerment. As the family, we are really very happy for the 
training we received from the church which as enable us to construct permanent house. 
We also have enough food and having more meals a day; children are going to schools 
with the scholastic requirement, more stable family, improved in household incomes 
from 1000 to at least 5000/= per day as a result of widening faming (poultry keeping 
and animal rearing). 

Church of Uganda is a member of actalliance15
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My name is Wagodo Ronald Makohale a resident in Bugayi Parish, Buluguyi Sub 
County, Bugiri District - Central Busoga Diocese. I had a bad history that made me 
to hate work and enjoy my life. My lifestyle was not liked by my wife who at one time 
separated from me.  I later gave my life to Jesus, came back to church and I reconciled 
with my wife. It was after I had given my life to Christ that I saw light and hope in 
my life. I was selected as a beneficiaries of CoU project who gave me a number of 
trainings that opened my eyes. I started to focus and was challenged as to why I did 
not have a good house to stay in yet I had all that it takes to build a house even when 
I was disabled. I embraced CoU project, started engaging in Farming Gods way. I now 
have a banana garden, citrus and coffee as a source of income. I also grow a number 
of food crops and I can attest that for the last two years I have enough food that can 
take me the whole year. I have cows and am able to take milk and sell surplus.  I have 
worked hard and built a permanent house and I am able to save at least UGX 800,000 
(US$ 200) per year. My dream is to start adding value to my agriculture produce by 
acquiring a grinding machine.  I have been able to achieve all this due to hard work, 
and following the advice from CoU official who equipped me with skills. Many people 
cannot believe that a disabled man can achieve all that I have achieved.  Surprisingly, I 
was not able to achieve much when I was able bodied with all my limbs.  I have come 
to believe that disability is not inability, but a mind-set that need to be changed.

Church of Uganda is a member of actalliance 16
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My name is Frederick Kamson, a 
Fathers union’s member trained through 
the Gender Justice Project. The training 
has had a positive impact on my personal 
life leading me to change my perception 
how I used to relate with my spouse/
family to an equity and equality mode of 
relating. Dealing with GBV issues being a 
personal calling and passion, has caused 
me to first of all do a soul searching 
about my personal relationship with 
God. 
As a role model, my relationship with 
my wife and family should mirror my 
relationship with God. Acknowledging 
that we are created and valued equally, 
has helped me understand the need to 
involve my spouse in all areas of planning 
both in the ministry and business 
activities. We’re now making decisions 
as a team. 

I also often get involved in the activities 
at home; bathing and dressing our children, 
do laundry, clean and organize the home. 
I try as much as possible to get involved 
in the lives of my family and support 
with domestic roles. As a Fathers Union, 
I have been able to share my change 
story and speak to a number of groups in 
December 2018 during my assignments 
and engagements.

On 26thJanuary, I have a session with the 
Fathers Union fellowship as they launch a 
new chapter in their approach. I hope to 
challenge them about being available in 
the lives of their children/families and a 
role model father figure and also uphold 
gender justice in treating their spouses 
with equality, dignity as they work as a team 
to raise godly men & women for posterity.

A N N U A L  R E P O R T  2 0 1 8
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CHALLENGES
  The Directorate has been mainly been dependent on external donor funding 

to support implementation of its development programs which is not sustainable. In 
addition, the external donor funding has gone low.

  Though the strategic focus of the directorate points towards having certain 
positions occupied to support the implementation of the strategic plan. The directorate 
has not been able to fill them due to resource constraints. The current staff remuneration 
is not commensurate to what is in the strategic documentation.

  Land grabbing- Directorate is faced with the challenge of land encroachers on 
her land at Bbira, Nakabugo Cell, Wakiso sub-county in Wakiso District.

RECOMMENDATIONS
  It is critical for the directorate to invest in local resource mobilization to ensure 

that its self-sustaining and able to contribute to the achievements of strategic plan and 
human resource.

  The directorate should map out existing development partners with similar 
strategic focus areas and lobby for funding & partnerships.

  The directorate to ensure custody of its assets and investments for sustainability.

  HCT directorate’s interventions should incorporate with those of mission and 
outreach directorate to expand on its scope and beneficiaries.

  Efforts required towards fencing all HCT land and that of its affiliates to avoid 
encroachment by land grabbers.

MEMBERS OF STAFF BY END OF DECEMBER 2018

Church of Uganda is a member of actalliance 18



Church of Uganda is a member of actalliance

A N N U A L  R E P O R T  2 0 1 8

INTERNATIONAL DONOR CONTRIBUTIONS

Church of Uganda
Directorate of Household and Community Transformation

s/n Name of Partner  Name of Programme/Project Locations Amount USD

1 Actalliance  Emergency Response To 
    Landslides Bududa Project  Mbale Diocese    60,000

2 Danchurchaid  Empowering Faith Leaders For 
    Gender Justice Project   Central Region     45,705

3 EDAN   Inclusion of Persons With
     Disabilities Project in Ibulanku Busoga Diocese      2,598

4 Barnabas Fund (United Emergency Response  Madi /West 
 Kingdom  Project    Nile Diocese    92,405

5 Tear Fund  Systems Strengthening 
 (Switzerland)  And Capacity Enhancement Mbale Diocese     12,621 
    Project

6 Comenius Institute Internship Program with 
 (Germany)  Protestant University of Applied CoU_HCT-   
    Sciences Germany  Directorate        856

7 Anglican Aid  Food Security And Environmental  Kitgum 
 (Australia)  Conservation Project  Diocese      6,405

8 Anglican Aid  Empowerment of Youth Women 
 (Australia)  for Sustainable livelihoods 
    Project_Buyayi   Busoga Diocese    11,136

9 Tear Fund  Systems Strengthening And  
 (Switzerland)  Capacity Enhancement Project Mbale Diocese      5,000

10 Bread for the World Formerly Internally Displaced Kitgum diocese,  
 (Germany)  Children Skills Training Program Northern Uganda
        diocese, Lango 
        diocese, West-
        Lango diocese    57,399
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A MAP OF UGANDA SHOWING DIOCESES OF 
THE PROVINCE OF THE CHURCH OF UGANDA 

AS AT 30TH DECEMBER 2018
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INTERNATIONAL DONORS OF COU-HCT 
BY DECEMBER 2018
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